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Message from the President

We are an alliance of 17 community foundations,
representing different territories, each with their singular
realities and social dynamics that make them unique,
reflected both in the way they put into practice the shared
fundamental characteristics as Comunalia associates, as
well as in their development and growth.

This diversity enriches us and allows us to learn from
each other to improve and increase our impact, also
giving us a variety of approaches to provide solutions to
multiple problems. This makes us a unique Alliance in
Mexico, harnessing our collective strength as an asset
for our country, and positions us as a great partner for
potential investors, both nationally and internationally,
as we facilitate and connect them with the profound
realities and needs of our communities. As such, in
2022 we promoted concrete actions that underscore the
progress and development of the Community Foundations
movement in Mexico.

In 2022 we undertook the second phase of the Active
Communities Fund, in collaboration with 11 community
foundations. This initiative supported 38 projects, focused

on the community-led development, working with
community members to have decision-making power on
the best path for the development of their communities.
One of the most encouraging aspects of this program is
that 61% of the resources for the projects came from
community members and local actors themselves,
showcasing their willingness to invest in their own
development.

We aligned our initiatives to the 2030 Agenda and
launched the transformative project, “Building
Sustainable Communities with Community Foundations.”
This endeavor allowed us to recognize how the work of our
associates in local contexts contribute to the solutions of
global challenges, from the perspective of the Sustainable
Development Goals.

These projects inspire and invite all of us to collaborate
with those who inhabit the communities, fostering a sense
of belonging, identity and love for one’s community,
striving to achieve improved living conditions. In addition,
they confirm that community foundations can be a bridge
that strengthens local capacity to act in a comprehensive
and articulated way for their sustainable development.

I take immense pride in acknowledging that thanks to this
work and the commitment of our community foundations
to the institutional strengthening of Comunalia, in 2022 we

Comunalia

obtained the Institutionality and Transparency Accreditation.

Additionally, the Mexican Center for Philanthropy
(Centro Mexicano para la Filantropia, CEMEFI) awarded
us the with the Recognition of Commitment to Others
for our collective work in advancing the development

of our communities through community foundations.
These acknowledgements affirm that commitment to
transparent and professional work; and also recognize
the significant role that community foundations play in
motivating people’s active participation in addressing
their community’s challenges.

Finally, this year we continued the institutionalization

of Comunalia by embarking on the Strategic Planning

for 2023-2028. Constructed collaboratively with our
associates, this strategic plan envisions and proposes
ways to contribute to the development of fair and
equitable communities. It allows us to dream of the future,
to create, through Comunalia, the necessary conditions to
increase the number of community foundations working
for the well-being of their territories.

I am sure that our collective work enriches each of our
actions in pursuit of the development of our communities.

Agustin Landa Garcia-Téllez
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Comunalia

To strengthen
Mexico’s Community
Foundations.

We are the alliance of all
community foundations
in Mexico, which has a
national impact working
from the local level, with
an international scope.
Through our work and
that of our members, the
identity and model of
community foundations
is recognized
throughout the country.

In partnership with
community foundations
in Mexico, we promote
community leadership
for sustainable
development.
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Mutual learning enriches our
work

16

Learning Pair

With the aim of enhancing community foundations’ experience
and extensive knowledge, during 2022 we fostered spaces for peer- .
to-peer learning as part of our strengthening strategy among the Meetings.
members of our alliance.

Five community foundations carried out learning exchanges to visit
each other and experience the projects their peers are developing and
implementing in their own communities, thereby strengthening each
other.

Within the second phase of the Active Communities Fund, we set
up Learning Pair Meetings between participating community
foundations to exchange cooperation processes between civil society
organizations and grassroot groups and share their experiences.

Learning
— exchanges between
FUNDACION e .\ Fundac!én_
Ot amiges Y4 . M, 3 communty

foundations.
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As part of our strategy to strengthen community
foundations’ governance, we formed two
Communities of Practice, for board members and
for executive directors. These were created to build ‘ _
spaces of trust and active listening, as well as to '“ .
share best practices for their roles and promote their IS
leadership. =

These trust-based collaborative learning spaces
promote autonomy and communication within our
network and build long-term relationships to enrich
associates’ work.




R

3
Comunalia

Mutual learning enriches our work 9

Corinne
Pierre-Louis

As director of the community
foundation Amigos de San Cristébal
A.C., Thighly value the exchange of
experiences among peers. I recognize
these spaces of interaction with
other groups as valuable sources of
learning and empowerment for all
participants”.

“In the exchange visits we had
between community foundations last
October and November, for example,
we learned about the different
community development strategies
of the Punta de Mita Foundation. We
also discovered various programs and
sub donation funds of the Community
Foundation and its strategies for
mobilizing local resources, which
serve as a reflection to replicate these
strategies in our own foundation”.

Jalil
Guadarrama
Jurado

“The exchange visits are extremely
rewarding, allowing the operational
teams of different foundations to live
together and exchange knowledge
and experiences, putting into practice
other possibilities to create a positive
change in our communities”.

“We get the feeling that Mexico’s
community foundations are really
close. We believe that getting to
know other organizations and their
work closely, unites and strengthens
our bonds of friendship and
companionship”.
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We are knowledge leaders in our

Communities community foundations
presented their Vital Signs

report: Fundacion Punta de Mita
(Nayarit), Fundacion Comunidad
(Morelos) and Fundacion
« Internacional de la
Comunidad (Tijuana).
With support from the Inter-American Foundation
and C.S. Mott Foundation, Comunalia accompanied
its first cohort of community foundations in their
implementation of Vital Signs. Vital Signs is a
methodology promoted by Community Foundations
Canada, with the objective of using data and
community conversations to identify the needs and
strengths of the communities to inform programs and

actions that improve the collective quality of life and
sustainable development.

SignosVitales

. Punta de Mita

|

, g :
e el 4
Check it out here .
T —
€2 community
L\ "“ FOUNDATIONS SignosVitales Check it out here
e’ OF CANADA

Check it out here


http://comunalia.org.mx/portfolio_page/signos-vitales-morelos-2022/
http://comunalia.org.mx/portfolio_page/signos-vitales-punta-de-mita-2022/
http://comunalia.org.mx/portfolio_page/signos-vitales-tijuana-2022/

Comunalia
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We are knowledge leaders in our communities

Integrar los ODS para actuar
localmente sobre desafios globales

participants in the 16 ke 108 20 i i Ol
seminar Integrating £)

the SDGs to act
locally on global = 1 o ||
challenges. iRegistrate!

€, Dorothy A. Johnson Center CHARLES STEWART
FOR PHILANT MOTT FOUNDATION

To discuss the findings of Vital Signs, we held the Seminar:
Integrating SDG to act locally on global challenges in collaboration
with the Dorothy A. Johnson Center for Philanthropy and the
participation of researcher Marta Rey-Garcia. We discussed how

the extensive knowledge of the local environment by community
foundations contributes to local solutions for global challenges.



http://comunalia.org.mx/portfolio_page/signos-vitales-tijuana-2022/
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Claudia Villa

Vital Signs represented for

Merced Querétaro Foundation the
opportunity to directly approach
communities in which we work, and
to learn about the needs and social

problems that people live day to day”.

“As a community foundation,

this experience has given us the
information to focus and promote
actions which improve communities
and make our efforts more strategic
in solving common problems.

We want to foster projects that
promote people’s participation in
transforming their own realities and
that recognize and use the social,
natural, and cultural resources in
communities. Social change requires
longer interventions, as well as the
effort and philanthropy of the social
ecosystem”.

Angela
Serrano

Vital Signs is an opportunity for
foundations to put orderly and
systematic knowledge of their
community at the center of their
action strategy. It is an opportunity
to materialize the community’s
participation, from the prioritization
of problems to future decision-
making. The experience is enriching
in every way. Co-creation is inspiring
for both community foundations and
communities, and favorably impacts
their way of seeing themselves as
agents of change”.
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During 2022, Fundacién Comunitaria Puebla, Fundacién
Merced Querétaro, and Fundacién Merced Coahuila
conducted their own research as part of the second
cohort of the Vital Signs program.

Undertook Vital Signs in 2022

\ 4 ~ .
D - FUNDACION FUNDACION
SO TUNE AN MR CED MERCED
PUEBLA IBP QUERETARO COAHUILA

Minerva Zamora, Comunalia’s
Programs Coordinator,
presented the Vital Signs
program at the Center for
Philanthropy and Civil Society
of The City University of New
York (CUNY).

(@
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We promote spaces for the institutional Y

Eatrategla de CONSeIos

Jecimiento de Conseios

strengthening of Community Foundations

This year we had the goal of I

strengthening the governance of
community foundations for a more 1 5 out of 16 community foundations
effective and rewarding functioning participated in the survey.

of their boards. In order to better

understand the Chal]enges they face’ _

we surveyed board members and
operational teams on the design of

the Board Strengthening Strategy,
addressing themes such as: board
responsibilities, their knowledge

Board members of 14 community
foundations responded.

about their foundations, internal
dynamics and relationships, and 3 ? members of the operational teams of 13
motivation and value of their community foundations responded.

participation.
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Based on the results of the Board Strengthening Strategy survey,
a series of training sessions and communities of practice were
designed, including components for both board members and
executive directors.

training sessions and 2 communities of
practice.

6 participants: 24 from boards of directors
and 12 directors.

specialized seminars offered by
Appleseed México with 29 participants.

Following a similar vein, in 2021 we
conducted a series of interviews and
produced a Report on the status of
CFs’ Administrative Management. The
areas of opportunity identified in this
report resulted in the development of
workshops and personalized
consultancy services in

collaboration with Appleseed

Mexico in 2022.

Appvlgsuod

Comunalia

Evaluacion de faller en linea:

1. Objetivo

“ABC Legal para OSC™

Presentaries o los participantes fas hop idades, técnicas e ideas practicas
i . técni i i

su

oo ey ® abajo diario para el cumplimienty de sus

2. Objetivos especificos

Proporcionar el cconocimiento ng

OSC conazean los

* Derecho corporativo: f
rafivo: fipos de Osc,
r9aN0s e gobiemo, fipos de pod e
¢ Defecho fiscal: regimenes fiscq|

S

3. Organizacisn del ev
* Fundacién Apj
* Alianza FC Mé)

4. Ponente

ecesario para
Concontos paeario P due los representantes de las

contenido de
=l los estatufos,

les de uno osc, ivi
. actividades
rizadas. cambios en Ia Ley del isg,

ento
Pleseed México A.C,
Xico, A.C.

* Natatia Aivarado

5. Fecha de imparticién
12 de enero de 2027,

&, Asistenciq

* Personas registradias 27.

* Afendieron 20 p
* Respondieron al
de asistentes.

ersonas de 12 0SC.
cuestionario 12 persongs, jo Que corresponde af 60%
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We contribute to the updating and professionalization of the 1 9 participants of the Fundraising workshop,
community foundations in our network through the workshop totaling 20 hours.

on Fundraising with a Systemic Method Approach and sessions

on the Sustainable Development Goals of the 2030 Agenda.

participants in 11 sessions on SDGs,
9 O out of which 5 were formative sessions

and 6 were SDGs in practice sessions.

FUNDACION

MERCED
COAHUILA
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Recognizing that each community foundation has its own
history, experience, strengths and areas of opportunity, in
2022 we promoted actions to strengthen and connect CFs
with specialized knowledge opportunities, helping them
achieve a greater impact.

By offering grants for Personalized Technical Consulting,
we allowed them to meet their specific needs. These ranged
from fiscal and legal questions to institutional needs such as
strategic planning, donation management, and monitoring
and evaluation.

>

community foundations
strengthened in fiscal and
legal matters in alliance
with Appleseed Mexico. 4

community
foundations
received support
for institutional
strengthening
processes.
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We offer learning spaces to Community Foundations

Our small grants for Training and Events helped
community foundation staff to attend training
sessions, courses, congresses, and relevant events for
the work they carry out in their communities.

Good Deeds Day 2022

Comunalia

These included: Certificate course in Social Innovation Training and

for NGOs; Jalisco Talent Land 2022; Certificate course

in Digital Content; Kansas Community Foundation Eve(lllt(sl I'antS
Annual Meeting for Community Foundations; and the awaraced 1m 2022.

Latin America Conference of Good Deeds Day 2022.

Jalisco Talet Land 2022 Kansas Community Foundation Annual Meeting
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Partnerships make us stronger “313[ )
of them from
9 community

foundations in our
alliance.

With the aim of strengthening local philantropy and boosting
the transformation of communities of Mexico, we partnered
with CEMEFI, HIP Give and Philantropy Together to convene
organizations and leaders from civil society to participate

in the Launchpad For Hosts program, a hybrid training
program during 2022 to create Giving Circles.

We established an alliance with ELLAS- Filantropia con

Mujeres y Filantropfa and Worldwide NS porspectivade 2

género &- Y LA JUSTICIA DE GENERO

Initiatives for Grantmaker Support Manustpera sy mplmentacen | R
(WINGS) to implement the regional Manual for the Implementation of Philanthropy with
project Women, gender and philanthropy a Gender Perspective.

in Latin America and the Caribbean.

This initiative seeks to incorporate the _

gender perspective in Latin American

philanthropy, in order to invest more and Building the Field of Philanthropy and Gender Justice . :
better resources towards the human rights in Latin America and the Caribbean Report. Checkit out here i totlie::
of women and their communities.



http://comunalia.org.mx/portfolio_page/construyendo-el-campo-de-la-filantropia-y-la-justicia-de-genero-en-america-latina-y-el-caribe/
comunalia.org.mx/portfolio_page/filantropia-con-perspectiva-de-genero/

We are part of the Executive Committee of

the Connecting Communities in America
(CCA) project, an initiative supported by

Mott Foundation and the Inter-American
Foundation, with the participation of CF
Leads and Community Foundations of Canada.
The network aims to connect community
foundations in the Americas to build trust

and promote the resilience of growing
transnational communities.

Along with the 1
Stanford Social & o

. . Organizations
Innovation Review in S e
Spanish and CEMEFI p. P

i in the first
we convened the first
workshop.

virtual Case Studies
workshop, geared towards
preparing case studies
which can be published in
journals focused on NGOs,
Mexican and Latin American
foundations.

|

Mapping project of
Fundacion Internacional de
la Comunidad focused on
children and single women

in migratory transit in
Tijuana, Mexico.

Marisa Orozco

MATI Project Coordinator,
Corporativa de Fundaciones.

Partnerships make us stronger 21

This workshop was very enriching. I was able to create

a mental outline of the creative process needed to write
case studies. The facilitator guided us closely, and group
dynamics were very constructive, especially because of
the different perspectives shared during the sessions”.

“Through this experience I am motivated to continue
communicating what we do in MATT in order to share
our work and create networks with other projects,
programs or non-governmental organizations”.



22 2022 ANNUAL REPORT

We position the work of
the foundations

With the attendence of 4 members of Fundacién Comunidad, Fundacién
Comunitaria Oaxaca y FECHAC, in May we participated in the Impact
Minds: Standing Together event organized by Latimpacto in
Cartagena, Colombia, an innovative and disruptive space to promote
collavorative work and new connections.

- il

Impact Minds:
Standing Together
ey
Cartagons do i - Coloobila

)

Comunalia

Foro Politico de Alto Nivel 2022

Evento paralelo

Reimaginando nuestro mundo juntos:
Construyendo alianzas multisectoriales del Sur Global

para una recuperacion inclusiva del Covid-19

Organizado por la Alianza de ONG y OSC para la Cooperacion
Sur-Sur (ANCSSC) y ACT Alliance, en colaboracion con Deloitte.

Viernes 8 de julio
09:00 am a 11:00 am, tiempo CDMX

La sesi6n seré en inglés y se transmitira por: ZOOIM

72N
>

K/ v

Deloitte. actaliance

In July, Tatiana Fraga Diez, director of Comunalia, participated

in the panel Reimagining our future together: building multi-
sectoral alliances of the global south for a Covid-19 inclusive
recovery, a space organized by the ACT Alliance of NGOs and CSOs
for South-South Cooperation (ANCSSC), United Nations Office

for South-South Cooperation (UNOSSC), and Deloitte, in the
framework of the High Level Political Forum 2022. She shared
the experiences of Mexico’s community foundations fostering
resilience in their communities as part of the Active Communities
Fund.
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1

Participating in the Latimpacto meeting was unbelievably valuable to the
foundation due to the contents and quality of the event. It gave us the
opportunity to interact with active social actors from several countries, formal
learning through conferences, and to exchange experiences through panel
discussions and constant dialogue. In this way, we learned about efforts we can
replicate and to identify possible valuable allies. For me, it was a major surprise
to find not only people and organizations working like us, but a lot of potential
social investors”.

Comunalia

. “At FECHAC we consider the alliance born from this experience to be of
Erika Seyflert

immense value, and we are committed to considering Latimpacto as a platform

. to communicate our work to others, to replicate successful initiatives, use the .

General Director, : ) . .

. tools shared through the network, and to consider this a forum for learning
Fundacion del

Empresariado and a constant challenge to face our daily problems as a social sector”.
Chihuahuense, (FECHAC).

@Pocccecq
eeeeccocccoe




We position the work of the foundations

In May, Agustin Landa and Tatiana Fraga Diez, chairman and
director of Comunalia respectively, presented the concept,
philosophy, and role of community foundations, to six
community funds in Costa Rica, sharing experiences and
knowledge of the work done by our associates in Mexico.

During their tour, they visited Fundacién Somos,
FundaciénCorcovado and, Fondo Comunitario Monteverde,
and offered a workshop on community foundations to Fondo
Comunitario Guanacaste, Fundacién Comunitaria la Cruz,
Fondo Somos, Fondo Comunitario Nicoya, Fondo Comunitario
Monteverde and, FundacionCorcovado.

Comunalia
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On September 22nd and 23rd we attended the symposium Culture,
Identity and Equit, in San Antonio, organized by Connecting
Communities in Americas. In a panel moderated by Tatiana
Fraga Diez, director of Comunalia, we reflected and learned

about community foundations’ mapping projects throughout the
continent. The meeting included presenters Erik Friend, president
of Fundacion Comunidad; and Francisco Franco, of Corporativa de
Fundaciones; as well as the attendance of representatives from
Fundacidn Comunidar, Fundacién Merced Coahuila, and Fundacion
Internacional de la Comunidad.

Francisco
Franco

Cooperative Projects
Coordinator, Corporativa
de Fundaciones.

45 community
foundations in

attendance from Latin
America, the Caribbean

and USA: 5 of them
members

of Comunalia.

1

Sharing with my colleagues from other
foundations was very meaningful because,

in the communities, many times we talk
about diversity as a purely theoretical
concept, but the reality of meeting people
from different countries and localities

allows us to understand our richness as
foundations. It was very meaningful for me

to meet the colleagues from Haiti because
they demonstrate the character and strength
required to move forward in truly challenging
situations. Being in San Antonio, and learning
about its local projects, also meant learning
that each place can adapt broader solutions
and that, in some way, are they a sample

of what we are as foundations and as a
community”.

“For me, sharing what we are doing at
Corporativa de Fundaciones was incredibly
special, because although there were
unexpected results, we gained experience and
lessons on how to better address transnational
communities. The most valuable thing about
all this is that community foundations are
allies, beyond having similar models, we are
allies by creating important ties that add value
to all of us”.
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In septiember 2022 we attended the 2022 Annual
National Conference for the Growth of the
Community Foundations in Kansas where Alma
Cota, Director of the Fundacion del Empresariado
Sonorense (FESAC) talked about how to

discuss and measure the impact of community
foundations; and Tatiana Fraga Diez, Director of
Comunalia, participated in the panel The future
is collaborative, on why and how to make a
collective impact.

Pamela Cruz, Special Projects Coordinator, participated in the International
1 Emerging Leaders Fellowship of the Center for Philanthropy and Civil Society of
Research paper e The Clty University of New York (CUNY) between'Septem'ber and November. Her
c cohort included 4 colleagues from: CivSource Africa Ltd. in Uganda; the Centre
on Community

. . on African Philanthropy and Social Investment, at Wits Business School, South
Foundations. Africa; Fondazione Caterina Dallara in Italy; and Taso Foundation from Georgia.

During her time there, she researched and wrote the paper, “Situating the
SDGs in the Work of Community Foundations”, using a comparative
approach, on the position of the SDGs in the work of community foundations.

Check it out here



http://www.gc.cuny.edu/sites/default/files/2023-02/Pamela%20Cruz_Situating%20the%20SDGs%20in%20the%20Work%20of%20Community%20Foundations_ELIFP2022_02%2010%2023.pdf

Comunalia

The work of our alliance members is a
benchmark for Latin America. As members of
the Ibero-American Learning Community
on Community Foundations or Territorial
Foundations (Comunidad Iberoamericana
de Aprendizaje sobre Fundaciones
Comunitarias o Fundaciones Territoriales,
CIAF), in November we received the visit of

Wi

M/

—_—

community foundations from Colombia, Pert
and Chile, who learned about the work of
FECHAC, FEYAC, Fundacién Merced Querétaro,
Corporativa de Fundaciones, Fundacion
Comunitaria Oaxaca, Fundacién Comunitaria
Malinalco, Fundacién Comunitaria Puebla and
Comunidar.

We position the work of the foundations

3

Community Foundations
of the alliance hosted
organizations from Colombia,
Chile, and Peru, who visited
Mexico in November 2022.

27
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VRVita .
12-14 DECEMBER* GENEVA for Effective Development
Co-operation

In December, we were part of the panel: Localizing
Development Cooperation to reach those left furthest
behind, at the Summit on Effective Development Co-
operation in Geneva, where we shared our learnings
from the Active Communities Fund.

This is a space where leaders from a diversity of
countries, development agencies, civil society, trade
unions, the private sector and philanthropy come

runsforming ih
" A We work togethe,
together to commit to greater collaboration towards the o : n"i"ctiSummit

Sustainable Development Goals.

@ecccccccccccq
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Comunalia

In 2022, we took actions for the dissemination in the media of our network’s

[ )
We C()mmunlcate the WO I'k work and the positioning of community foundations in their territories. We

° shared our perspective on local development in the article Philanthropy:
and Value Of the alllance the art of intervening in the future in Tec Review. We promoted the
campaign #GivingTuesdayMexico, and through the story
of Agustin Landa’s career path, we spread
the significance and role of community
We created contents for social media in foundations in Mexico.
different formats such as images, videos, Fundacién Internacional
teStimOHialS, and infographics, with dela (:()n'l“nidad,
an organic reach of 203 thousand profiles on (e Fundacion Comunidar.,

Facebook, Instagram, LinkedIn and Twitter, R Fundacion Comunitaria
fiisseminati.ng th(? actions and work we did %%%ﬁR%QBEEHBYAR% Oaxaca, Fundacion
in Comunalia during 2022. = Comunidad appeared in

>

Tec Review.

27% 48%

Social media growth in 2022 compared to 2021
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€

Along with Michael Layton of the Dorothy A. Johnson
Center for Philanthropy, Tatiana Fraga Diez,
director of Comunalia, participated in the podcast
“SDG and Sustainable Communities in Latin
America”, directed by Rodrigo Villar, researcher at
the Philanthropy and Social Investment
Center (Centro de Filantropia e
Inversiones Sociales, CEFIS) of the
School of Government of Adolfo Ibafiez
University of Chile.

We also spoke with Israel Trejo from

LetUs Revolutionize Podcast from

Colonia Juvenil, about community
philanthropy and the significance of
strengthening community capabilities to lead
their own development.

podcast interviews to
promote the work of
community foundations.

B ]

REVOLUCIONEMOS
podcast

¢Como nos podemos
involucrar?

18
PODCAST
ODS Y COMUNIDADES
SOSTENIBLES EN ‘
AMERICA LATINA
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We join the defense and care

of civic space We collaborate in
3 networks for the

defense and care

We strengthened our collaboration with civil society organizations in ()f MeXiCO’S CiViC
Mexico to present a common front for the defense and care of civic

space in the face of threats and policies that affect the sector’s work Space'

in the country.

In 2022 we continued to work with UnidOSC. We joined forces
through the Causas Ciudadanas platform led by Alternativas y
Capacidades. We also collaborated as part of Cemefi’s Steering and
Communications Committee of Iniciativa Manifiesta, to advocate for
public policies that guarantee the protection and promotion of social
sector activities in Mexico.
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The purpose of our alliance
is publicly recognized

INSTITUCIONALIDAD

Y TRANSPARENCIA

Cemefi

As an Alliance, we promote
philanthropy and community
development, committing ourselves
to transparency and accountability.
In 2022, we obtained Cemefi’s
Accreditation of Institutionality
and Transparency, a signifier of

certainty to our donors and awayto ____/

inspire confidence in citizens about
the professional work of
civil society organizations.

]
Comunalia

For strengthening civil society un Mexico through the exchange of good
practices, projects and initiatives between community foundations;

as well as the promotion of collaborative learning, the co-creation

of incidence strategies for sustainable development, and the social
transformation of communities. In November, Comunalia received the
prestigious 2022 Commitment to Others Award (Reconocimiento al
Compromiso con los Demas) from Center for Mexican Philanthropy,
Cemefi (Centro Mexicano para la Filantropia).

Alejandra Rivera, director

of Fundacion Punta de Mita;
Felipe Galan, director of
Fundacion Comunitaria de la
Frontera Norte; and Tatiana
Fraga Diez, director of
Comunalia, received the award
on behalf of the Alliance’s
Community Foundations at
the celebration held in Casa
Cemefi.
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Building the future together

We embarked on the path to update our Strategic
Plan through a collaborative process, including the
community foundations, the board of directors and
the Comunalia team during 2022.

2 people from 15 community foundations and Comunalia
participated in the Face-to-Face Workshop.
. We used the conceptual framework of the 4Cs: Assessing

Professional Support for Philanthropy, as a reference. This
framework was developed by WINGS and DAFNE, as a tool to
people from 16 community foundations identify and communicate the value of philanthropy support
1 7 collaborated in the working groups that led to organizations. It is based on four key concepts to measure its results:
the Strategic Plan 2023-2028. Capacity, Capability, Connections, and Credibility.



Building the future together

Comunalia

N

PLAN
. . o ESTRATEGICO
Through this process, with the participation C OMUNAL A

of thc.e network’s men.lbers, we agr.efed on the. 2023 - 2028
creation of new committees for decision-making
and the definition of strategic guidelines. The
Strategic and the Operational Plan for 2023 were
presented and approved at our Ordinary and
Extraordinary Annual Meeting in November 2022.

Credibility
Committee

Capabilities
Committee

Connections
Committee

Continuity
Committee

145 DE MEXCO.
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Comunalia

ﬂndnﬁéﬂ Internacional
(@ de la Comunidad, A.C.

Our network

5 @ ‘ FUNDACION
FECHAC MERCED
AN COAHUILA

<
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de FUNDACIONES By Fundacion
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S | FUNDACION
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Fundacion
Cozumel

Our General Assembly
welcomed the Fondo de
Inversion Social Potosino
(from the state of San Luis
Potosi) as a member of the
alliance.

The Alliance of Community FUNDACIG
Foundations of Mexico is e
made up of 17 community
foundations that work in 16 .

states of the country. CF

CORPORA

Fundacion W
Comunitaria
Oaxaca m‘m




Our network 37

: 3
Comunalia

Cristina Nava

Execulive Director,
Fondo de Inversion Social
Polosino.

1

The entire process, from when we
applied until we were welcomed at
the November meeting, has been
very enriching and has flowed. We
have felt important in what we do,
accompanied and welcomed”.

“Comunalia is an inclusive, open, and
shared community. Our voice was
appreciated from our first contact
with the management team. The sense
of belonging and learning we have had
in such a brief time is amazing! We are
excited to be a part of and to be able to
count on Comunalia to continue on the
path of the transformation of the state
of San Luis Potosi”.

Denisse
Rodriguez

Director FESAC, Ciudad
Obregon Chapter.

1

The in-person workshop for the
Strategic Plan was a dynamic process
of introspection and analysis, about
what we each do from our trenches,
as well as the role that community
foundations play together. How we
can contribute, how we can improve as
an alliance, and our commitments as
organizations to promote Comunalia
as a benchmark Alliance when talking
about community foundations, not
only in Mexico, but internationally”.

“It was a very enriching work, in
which learning about the experiences,
opinions, and knowledge of the
participants led us to realize the
incredible value of belonging to
Comunalia, the fantastic opportunity
it gives us to meet exceptional
individuals and organizations, and to
feel fortunate to be part of this mutual
learning process, where we all have
the same goal: a better future for our
communities”.



Ournetwork

At Comunalia, we prioritize
the implementation of the
Sustainable Development
Goals of the 2030 Agenda at
the local level, strengthening
the knowledge and
capabilities of community
foundations and the
philanthropy ecosystem to
build a sustainable future
where no one is left behind.

GOOD HEALTH
AND WELL-BEING

QUALITY
EDUCATION

|

DECENT WORK AND
ECONOMIC GROWTH

16 PEACE, JUSTICE 1 PARTNERSHIPS
AND STRONG FOR THE GOALS

INSTITUTIONS
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e
Comunalia

Active Communities Fund
Phase 2

«©

In partnership with the Mott Foundation, Inter-American
Foundation, 11 community foundations, and a diversity

of grassroots organizations, we supported 38 projects in

10 states of the country as part of the second phase of the
Active Communities Fund. These projects had a direct impact
on more than 5 thousand people and had a special focus on
community-led development and the Sustainable Development
Goals of the 2030 Agenda.

In September, along with representatives of Inter-American
Foundation, we visited various projects in each of the 11
foundations to meet the project participants, see the impact of
their work, and learn about their impressions and give feedback
on the community-led approach in their territories.

o 5TA EDICION
ENDE POR |
|




Active Communities Fund Phase 2

Comunalia

pesos invested, 39% came from
‘|‘ 1 2 Interamerican Foundation, C.S. Mott
Foundation, Comunalia, and community
million foundations; while'61% were matching
0 funds from the projects (35% from the

organizations, 22% from allies and 4%
from the community).

1 1 community foundations.

3 8 local projects.
5 o 1 O () direct participants.

8 1 people benefited
9 indirectly.
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Active Communities Fund Phase 2

Attendees of the Active Communities Fund gathering:

Representatives of community
foundations.

1 Leaders of civil society organizations
and grassroots groups.

At the closing of the

second phase of the Active
Communities Fund we
systematized the learnings
and results through the report:
Promotion of Community-

led Development through
Community Foundations.

Systematization
Report.

LA PROMOCION
DEL DESARROLLO
DE BASE DESDE
LAS FUNDACIONES
COMUNITARIAS

FEBRERO 2023


http://comunalia.org.mx/portfolio_page/la-promocion-del-desarrollo-de-base-desde-las-fundaciones-comunitarias/

Active Communities Fund Phase2 (43

Jonathan
J. Velasco

Romero

Programs and Funds
Director, Fundacion
Comuniltaria Oaxaca.

11

Without mobility or tourism, many families
in Oaxaca were left without sources of
income, so recovering and strengthening
community economy dynamics became an
urgent need in the face of the incipient signs
of normality in everyday life. The project
made it possible to consolidate efforts
which we were promoting as a community

J

foundation to fight the economic strain
generated by COVID-19 and address specific
situations in the communities. If COVID

transformed the life of communities, we Brenda
collaborated with in the transformation and lo
adaptation of families to this new reality”. MO mar

Special Initiatives
Coordinator, Fundacion
del Empresariado
Chihuahuense (FECHAC).

“It is necessary to highlight that the

Active Communities Fund represents,
perhaps even without originally seeking

to, a practical exercise in community
philanthropy. It mobilized an immense
sum of wills, combining diverse types of
resources and assets at various levels of
intervention, with a coverage as wide and
diverse as the various contexts in which the
Community Foundations exist. This allows a
network like Comunalia, broader processes
and a scope that can include different
approaches, actions, and responses to a
particular issue”.

1

The is motivation to know and
identify leaders in the communities
of the state of Chihuahua who,
from their vulnerable reality, work
to improve their environment and
generate positive changes at the
personal, family, and community
level, promoting the empowerment
that adds up to having key actors to
generate better living conditions,
creating a virtuous circle where
everyone contributes, and everyone
wins”.

“In addition, community members
are certain that there is training
and professionalism in organized
civil society, which is constantly
preparing to contribute and
enhance the financial and human
resources towards greater social
development in Mexico”.
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Building a sustainable future with
Community Foundations in Mexico

In order to provide tools and knowledge for the effective implementation of the
2030 Agenda and the Sustainable Development Goals (SDG) within the agendas
of community foundations in the country, we launched the project, “Building a
sustainable future with Community Foundations in Mexico” in collaboration
with the C.S. Mott Foundation.

9

(
8
4

Community foundations participated
in the formative stage.

SDG in Practice seminars.

CFs received support to integrate SDGs into their
processes, a total of 36 hours of consulting.

received consulting for their communication
strategy.

CONSEJO NLCOMO E
ORGANO DE SEGUIMIENTO

EINSTRUMENTALIZACION E
B R EE
ols|s|x|s ke

Impulsa iniciativas, estudios y

proyectos estratégicos que
( ® contribuyen a los ODS.

Community foundations are strategic organizations through which
donors can broaden their impact for sustainable development with a
local perspective, while being a link between local actions and global
goals of the 2030 Agenda.

In the formative stage, from March to August, 9 community
foundations participated in 5 virtual workshops. At the same time,
we developed 7 virtual seminars called SDGs in Practice with the
participation of organizations whose local actions contribute to the
sustainable development of the communities where they work.



Building a Sustanaible Future with Community Foundations in Mexico

Construyendo un futuro
sostenible con fundaciones
comunitarias en México

11

The road traveled by Community
Foundation Puebla for this project
with the SDGs was challenging,
everything from the application
process, project feedback and
S selection, it allowed us to generate a

" “N 4 diagnosis for the adoption of the 2030
) Agenda, an approach to its operations,
and institutional framework with its

OBJETIVOS itz

ox o intervention model”.
Liliana
4 With all this information, we
S]?HCheZ established the Theory of Change of
o + I arra the foundation and the possible
We gr anted $80 L contribution by target and activities
thousalld Director, Fundacion to the 2030 Agenda, particularly
o . Comunitaria Puebla. SDGs 10 and 17. This project
p CSOS.tO 6 COH}HPI.HI!ZQV emphasized leveraging the common
foundations for initiatives language offered by the SDG for the
focused on promoting the SDGs development, empowerment, and

institutional competitiveness of the
social sector in Puebla”.

in their community, raising

awareness, and encouraging
their implementation, or

aligning internal processes.
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PU Ls OOSC

For the third consecutive year, we
participated in PULSOosc to promote
a culture of data in organized civil
society, contributing to strengthening
its ecosystem based on data analysis,
generation of information, and
mobilization of high impact solutions.

) |

community of practice
with Data Civica for
PULSOosc allied
institutions on how to
make data-based strategic
decisions.

PULSOos

,PARA QUE SIRVE PU LS O 0sc?

LIZAR LAFUERZAE IMPORTANCIAGE

QuéesPULSO

Comunalia
Through this effort led by donor
and strengthening institutions, we
collaborate strategically so that
more civil society organizations
can measure their pulse. Among
the main challenges for civil
society organizations that
participated in the survey in 2022
were: financial adaptability, the
use of technology and data, and
mental health of employees.

Organizations

measured their
pulse, with
an average
vulnerability level
of 1.75 (medium
level).

We participated in
the 3rd PULSOosc
survey.

Knowing the reality of civil ) |
society organizations and their Data collection
areas for growth allows strategic strategy, connecting
and timely decisions to be made Form Assembly to

hat thei i Salesforce and Tableau,
o) t‘ at their socia 1nvestments' a data collection and
achieve a greater impact on their storage interface for its
communities. visualization.
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Comunalia Alliance of Community Foundations of Mexico \47 |

The Alliance

of Community
Foundations of
Mexico, through the 3 SUSTAINABLE
work of its associates - DEVELOPMENT
in common projects,
contributes to the
following Sustainable
Development Goals.
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Comunalia Alliance of Community Foundations of Mexico

Comunalia

Donor

Comunalia and its associate community foundations’
reach is made possible thanks to the trust of:

FO R D 1 INTER-AMERICAN FOUNDATION
EMPOWERED COMMUNITIES, SUSTAINABLE RESULTS
mpr FOUNDATION  qyaries steware

MOTT FOUNDATION
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Transparency

Audited Financial Statements

Income

Institutional Donations
Memberships
Event suggested donations

Net comprehensive financing revenue

87%
14%
2%

- 30/0

Expenditure

$9°365,352

Support to Organizations
B 20%

Program Expenses

I 43%

Operational and Administrative Expenses

I 37%

Comunalia
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Comunalia

Board of Directors

Agustin Landa Garcia-
Téllez, President

Erika Seyffert,
Treasurer

Erik Bruce Friend
Drake, Secrelary

Carlos Garcia,
Member

Corinne Pierre-
Louis, Member

Team

Alejandra Padrén
Rico,

Tatiana Fraga Diez, Minerva Zamora,

Pamela Cruz,
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